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YHuKanbHble nOﬂ60pKVI MaTepuanoB NO 3KOHOMUKE U MEHeXKMEeHTY

MpuMep CTPYKTYPblI U pEKOMEHAALIUN NO COCTaBJ/IEHUIO 6usHec-ns1aHa

BepHyThCa B KaTa/10T Y4€OHMKOB

1. BBEAEHMUE

| PepaiiT AMIIIOMHbIX 1 KYPCOBBIX pabor |

Pe3romMme

e [lna yero co3gaeTcss KOMMaHUS, KakuMe npoAayKTbi\yclyru oHa 6yaeT pa3spabartbiBaTb U
npomssoaguTb\npeanaratb NnoTpebutensam.

e CrpaTternyeckas 3agada KOMMaHum Ha bamxanwune 3-5 ner.

e KpaTkas XxapaKTepuctmka npoaykta\yCcnyr KOHKYPEHTOB M MX MPUHUMUMUANBHOE OTINYME OT
pa3pabaTbiBaEMOI KOMMNaHWEN NMPoAYKLUUN.

e KpaTkas XapaKTepuCTMKa CYLLEeCTBYHOLWEro pblHKa MoAo6HbIX  NpoayKToB\ycnyr u
nepcnekTuBa ero passBuTuUsa Ha 6amxanwune 3-5 ner.

e Kakol cerMeHT pblHKa KOMMOaHUSA cobupaeTcs 3aHsTb M B KakKoOW 4acTu pblHKa OHa byaert
npucytcTeoBaTb (MaccoBbi\cpegHun\hi-end).

e KpaTkoe onuncaHmne busHec-nnaHa n GUHaAHCOBLIX NOKa3aTenen.

e BpemMsa BbIXOAa Ha PbIHOK C rOTOBbIM MPOAYKTOM\YCNYyro HauMHasa C AaTtbl 3anycka nNpoekTa.

e XapakTtepuctnka\nporHo3s pUHaAHCOBLIX NOTOKOB Ha 3-5 neT ¢ BapnaHTamMn 61aronoay4yHoOro u
NeCcCMMUCTUYECKOr0 pa3BUTUS COBbITUIA.

e KpaTkas xapakTepucTnka HeobXoaMMbIX WHBECTUUMIA B KOMMNaHWUK. YTO npeanaraercs
MHBECTOpY B 06MeH Ha npeaocTaBfieHne puHaHCcMpoBaHus (NakeT akuuiA, pofb B yrpaBieHun

KOMnaHuen).

| Co3gaHue cailTOB-BUSUTOK |

| [cTaHUMOHHbIe KypCbl M0 CO3AaHMI0 SDEKTUBHbIX CaTOB |

2. CTPATEIUA

e XapakTepucTuka pa3pabaTbiBaeMoro KomnaHuen npoaykTta\ycnyru, rMosiHoe onucaHue
npoaykta\ycnyru. MNMpuHUMN paboTbl, OTINUMS OT CYLLECTBYIOLINX NPOAYKTOB\YC/YT.

e XapaKTepucTMKa OCHOBHOrO npoaykTa\ycnyru KOMMNaHWK, uX TMpeumyllecTsa nepea
CYLLECTBYIOLWNMM NMpoayKTaMn\ycnyramm.

e 3ajaum, KOTopble CTOSIT neped KOMMaHUM M KOTopble Heo6XoAMMO pewuTb ANs Co34aHus

npoaykTa\ycnyrm — nostanHblil KaneHaapHbli nnad. Hanpumep:

Camoo6pa3oBaHMe PpyKOBOIUTENEN -

Bcero 1-2 yaca B MmecAIy

HAMUCAHME Ha 3AKA3 n NEPEPABOTKA:
1. Annnomsbl, KypcoBble, pedepaTbl, YEPTEXKM. ..
2. InccepTaumm n Hay4Hble paboTbl
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3apaumn

1-# sTan
(X-Y kBapTan)

2-i aTan
(Y-Z kBapTan)

3-# atan
(pbIHOK)

O6uwas 3apayva

Co3aaHue nNpoayKToBOro psaa

Bxoa npoaykTa Ha pbIHOK

DKCNaHcUsa 1 BbIXo4 Ha
HOBbl€ PbIHKUA

YnpasneHue CoBeT agnpeKkTopos FeHepanbHbIV MeHeaxXep MonHoueHHas
Ncn. Buue-npesnaeHT Buue-npesnaeHT no KoprnopaTueHasl CTpyKTypa
MHKopnopauus npogaxam
(YnpaBneHueckune pecypchl) (YnpaBneHuyeckue
pecypchl)
HWUOKP Pewaemble 3agaun HNOKP 3agayum Ang BblBoAa Ha HoBble NpoayKTbl Ans
pPbIHOK (MPOM3BOACTBO) |yAep>XaHUS KOHKYPEHTHOro
npemmyLiecTaea
MapKeTuHr NccnenoBaHUs pbiHKA, BHeapeHune npoaykrta B MoncK HOBbIX HULLI Ha
NO3ULMOHMPOBaHUe PbIHOK pblHKeE.
MapKeTMHIoBbI «BOMHbI»
CeTb PacwmnpeHne gonun pblHKa Ao
napTHepoB A-B%
DUHaHCbI MnaHoBas ybbITOYHOCTb Be3ybbITOYHOCTb MpnbbINbHOCTL
KagpoBble HWNOKP - k-BO nepcoHana HWNOKP - k-Bo uen. YBenu4yeHue wtaTta otaena
MpogaXun — K-BO Yesl. npojax
CTpyKTypHble BeHuypHble UM «aHresbckne» KpynHbIA BEHYYPHbIN 3MOXHa npojaxa KoMrnaHum
cobbiTns OEHbIMN, aKTUBHbIA MHBECTOP MHBECTOp
3. PbIHOK

3.1. O6ymne xapaKTepuCTUKH

e WcTopuueckasa cnpaska: Koraa nossuincb rnepeble noaobHble I'IpOLI,YKTbI\YC}'Iyrl/I. O6bnactun

NpUMEHEHNS.
CyliecTBytoLlee NOSIOXEHME HA PbiHKE, MPUYNHbBI, MOFyLLME NPUBECTU K POCTY PbIHKA,
NPOrHO3 poCTa pblHKA.

YUTO CNyXUT KaTaanm3aToOpOM pa3BUTUS pPbiHKA, CYLLECTBYOLWME NOCTaBLWMKN\NPOM3BOANTENN
NpoAYKTOB\YCNYyr, X KOHKYpPEHTHble NpemMyLllecTBa\Hea0CTaTKM B CpaBHEHUN Mexay coboli
N C HOBbIM NPOAYKTOM\YCNyromn.

OcHoBHasa obnacTtb NpuMeHeHMst HOBOro npoaykTa\ycnyru. NMporHo3 passuTusl.

Kakue pbIHOYHbIE (PaKTOPbl CNOCOOCTBYIOT NPOABMXXEHMIO Ha PbIHOK nMpoaykTa\ycnyru
(cnyxaT JIOKOMOTMBOM NOTPEeBNEHNS) U KaK UX POCT MOXHO CTUMYJIMPOBaTb HOBbIM

npoaykTom\ycnyron.
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3.2. O6beM pbIHKa v TeMrbl pocTa

OueHka obbeMa PblHKa B HacToAWlEE BpEMA U NEPCNEKTUBbLI €ro poCTta Ha OCHOBE OLEHKU
HE3aBUCUNMbIX per/'ITMHFOBbIX areHTCTB.
I'Ipe,qnonaraeMblﬁ KOMMaHnen o6bEM PblHKA, KOTOprVI MO>XHO 3aBO€BaTb C NOMOLbKO

paspabaTtbiBaeMoro npoaykra\ycnyru.

3.3. O6s1acTv npuMeHeHns

XapakTtepuctuka paspabaTtbiBaeMoro KomnaHuen npogykra\ycayru, nx ocoboie notpebutenbckune

cBoncTBa U 06n1acTm NnpuMeHeHna\MCNosb30BaHNsS HOBOrO ToBapa\yCcnyrm B 3aBMCUMOCTU OT TUMa

pblHKa M ero cermMeHTa. Kakune ocobble npemMyLLecTBa noslydyaet notpebutens npoaykrta\ycnyri.

3.4. KOHKypeHTbI

MpsiMble KOHKYPEHTbI, NOSIHass XapaKTepucTuka ux npoaykrta\ycnyru. CusbHble 1 cnabble
CTOPOHBI.

OnocpenoBaHHble KOHKYpPeHTbl. CuibHble U cnabble CTOPOHbI.

MeToabl 60pbbbl C KOHKYPEHTaMMU.

KpynHble KOHKYPEHTHI.

MoTeHuManbHble NMUEH3naTbl pa3pabaTbiBaeMoro KomMnaHmen npogykra\ycnyrm wm/mnm
noTeHuUuasnbHble MOKynaTean NpoaykKTa\ycnyrm C Lefbio pacluMpeHns CBoero npoayKToBoro

psaa.

3.5. Anctpnbyuns

HanpaBneHunsa n kaHanbl peanunsaummn paspabaTtbiBaeMoro npoaykra\ycnyru:
1. TocTaBLIMKN peLIEHUN

2. TloCTaBLUMKN CMEXHbIX TEXHOMOMMN

3. TlpsMble NOCTaBKN KOHEYHbIX pELUEHUN

MnaH reorpacunyeckoi 3KCNaHCUM KOMMNaHUN MO 3aBOEBaHMIO PbIHKOB.

4. MEHEDKMEHT U NEPCOHAN

4.1. Ucropnss KoMmnaHun

Koraa n kem ocHOBaHa KOMMaHus.
Obnactb geatenbHocTU\cepa KOMMEpPUYECKUX MHTEPECOB.

OcHoOBHblE I'IOKYI'IaTeJ'IVI\I'IOCTaBUJ,VIKVI .
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e ®uHaHcoBas UcTopust KOMNaHUKM (KpaTKuii OTYET O (PUHAHCOBbLIX MoKasaTensx).

e KONMYecTBO COTPYAHUKOB\MNEPCOHAN U UX XapaKTepUCTMKa.

4.2. OcHoBare/nmn

e XapaKTepuCTUKa OCHOBaTeslen KOMMNaHuu ¢ buorpadmueckon cnpaBkax 06 OCHOBHbIX

KOM Mep‘-IeCKMX\I'I pOCbeCCMOHaJ'IbH bIX ycnexax.

4.3. MpurnaweHHblii MEHEAXXMEHT

e XapaKTepucTuka NpuriaeHHOro B KOMNaHu MeHeg)XMeHTa u buorpadudeckasn cnpaska o6
OCHOBHbIX KOMMepuyecknx\npodeccnoHasbHbIX ycnexax.

e Llenb HaMa HOBOro MeHemXXMeHTa.

4.4. Havim HOBOro MeHea)>XKMeHTa KOMINaHum

e [lporpamMmma pasBUTUS U HalM HOBbIX TOMN-MEHEeAXePOoB: CINCOK HEOBXOANUMbIX CMELNANNCTOB
C XapaKTepUCTMKOM nx o06s3aHHOCTEN, MEPO OTBETCTBEHHOCTU U MOJSTHOMOUMIA.
¢ Heo6xoaMMOCTb CO34aHMS HOBbIX 0(PMCOB KOMMNaHMKN ANS pa3BUTUS Npoaak\paclMpeHus

NpoM3BOACTBA.

4.5. lWitatHoe pacnucaHune

C kakoro

JOMKHOCTb Mpynna 3apaqu Knag, MU | panrana

4.6. KopnnopatuBHasi CTpyKTypa KOMIMaHNH

e Llenn co3paHMs\M3MEHEHNS KOPNOPATUBHON CTPYKTYPbl KOMMAHMWW.

e [lpon3BoACTBEHHbIN opuc: cobcTBeHHbIN U OEM-nocTaBLnKuy.

e Hanorosblli cTaTyc KOMNaHUM — ONTUMMU3ALMS MECTOPACMONOXEHMS 0DMCOB KOMNAHUK Ans
ONTUMU3aUMKN MPOU3BOACTBEHHbIX, MAPKETUHIOBbLIX M yNpaBieH4YeCcKkMX 3aTparT.

e OCHOBHbIE NPUHLMMbI AN OTKPbITUS HOBbIX O(PUCOB KOMMaHUW.
5. TEXHOJ10InA

5.1. O6wyee onncaHne npoaykra\ycnyrm

e (0630p CyLWeCcTBYOLWNX Ha pbIHKE NPOAYKTOB\YCNyr.
e XapaKTepucTnka noTpebutenbCKnx CBOMUCTB.
e CpaBHUTeNbHas xapakKTepucTuka noTpebutenbCkux CBONCTB pa3spabaTbiBaeMoOro

npoaykta\ycnyru.
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e lcTopus cospaHus HoBoro npoaykrta\ycnyru. Yto aBunocb no6yamTenbHbIM MOTUBOM.

e DKOHOMMYECKME M NoTpebuTenbCckue npemmylectsa paspabaTbiBaeMoro npoaykrta\ycnyru.

5.2. NHHOBaUuun KkoMnaHum B HOBOM rNpogyKre\ycayre

e OnuncaHMe HOBbIX M MHHOBALIMOHHbIX TEXHOMNOMMI NpoaykTa\ycnyrmu, obecneunBaroLLmnx
KOHKYPEHTHOE MPEUMYLLECTBO Nepe KOHKYPEHTHbIMU NPEANIOXEHNAMMN.
e AHann3 NaTeHTHOW YMNCTOTbl pa3pabaTbiBAaeEMOro npoayKra\ycnyru.

e [laTeHTHada 3alWMLLEHHOCTb pa3pa6aTb|BaeMoro npo,quTa\ycner.

6. HUOKP

e Llenu n 3apaum HUOKP nepep BbIBOAOM NPOAYKTa\YCNyrn Ha PbIHOK.

e [lnaH-rpadumk OCHOBHbIX paboT.

Cnncok MoaTanHbIW NnaH
paboTt
1 mecsay, 2 mecsy, 3 mecsauy 4 mecsay, N Mecsay
1.
N............
7. DUHAHCDHI

7.1. lNnaH npoga>x\fgoxo[os

HeobxoanMMo faTb pacyeT Mpodax B Tpex BapuaHTax: OMNTUMUCTUYHBIA A,
yAOBNETBOPUTENbHbIN B, neccuMmncTnyHbii C B 3aBUCMMOCTM OT CMpOCca U pacluMpeHunsl Npov3BoACTBa
npoaykta\ycnyru.

JaTb nonHble pacyeTbl ANA BCeX CLeHapues.

Ona pa3paboTkm GUHAHCOBOM 4acTM 6GU3HEeC-NNaHOB MOXHO  BOCMOJIb30BaTbCs
nporpaMmMHbIiMM npoayktamu Project Expert ¢upmbl "MPO-UHBECT KOHCANTUHI", naketoB "AnbT-
Nusect" dmpmbl "AnbT" 1 "AHATTUTUK" dupmbl "MHIK".
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7.2. lNMnaH pacxopgoB \ 6roa)xer

Mpueectn Tabnuuy 6ogxeTa Ha nepBbIi

YCTOVIHMBbIe npoaaxwu.

3Tan, KOTOpbIn HeobxogmM Ansa Bbixoga Ha

KATEropusl // KBAPTAJ1

1 2 3 4

5

6

7

8

1
2
3

OMNJIATA TPYAA

1
2
3
Bcero

CrtommocTb Tpyaa
Bcero, pacxoabl Ha Tpya

KAMUTAJIbHBIE 3ATPAThDI

1
2
3

OMEPALIMOHHBLIE
3ATPATbDI

1
2
3

OBLMNWA BIOOXET

[JaTtb 060CcHOBaHME NpUBEAEHHON CTOMMOCTU YCNYT.

7.3. ®uHaHcoBbIe pacyeTbl\proforma

®nHaHCOBblE pacyeTbl NPUBOAATCS HAa OCHOBE CpegHero cueHapus, BblBeAeHHOro Ha 6ase
Tpex cueHapues (A, B n C). CueHapusaMm npuaatoT Beca, OTpaXatolwme KOHCEPBATMBHYO BEPOSITHOCTb
nx peanusaumu. Hanpumep, cueHapuio A npugatoT Bec B 25%, cueHapuio B - Bec B 60% u

Cuenaputo C - Bec B 15%. BrogxkeT nepBoro stana MNPUMHUMAKOT 3@ KOHCTaHTy BO BCexX TpeX

cueHapusx.
Mpusectu TABNNLbI
1) MNpubbiin n ybbiTKN

2) [BumxeHne cpeacrs(rogosoi 200x-200y rr.)

3) brivixHuii 6rogxxet (nepsBbie 1-8 KBapTasios.

7.4. NuBecrnymm

1) NHBECTULMOHHbIN nJaaH

e OueHka KoMNaHum

e [pepnaraeMas CTpyKTypa cAenku

BepHyTbcs B kaTanor y4ebHmkos
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e Ocobble npaBa MHBecCTOpa

e TpeboBaHUS K NHBECTOPY

2) VIHBECTULIMOHHbIE PUCKU

e TexXHONOrn4YecKnii puck.
e PbIHOYHbIN pUCK.
e YnpaBfieHYECKUI pUCK.

e [loNNTUYECKNIA PUCK.

YHuKanbHble NoAGOPKN MaTepuanoB NO 3KOHOMUKE U MEHEKMEHTY:
- ANA caMmoobpa3oBaHUs TON-MeHe4KepoB;

- ANA NOBbIWeHUsA KBanudpukaummn

npenoaaBaTenemn;

- Ans pedepaToB U KOHTPONbHbIX.

BepHyTbCs B KaTanor y4ebHnKoB
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MNMpno>xxkeHne 1. CueHapnmn pocta KOMMaHNH

CuyeHapuii A

AHann3 pbiHKa

lopn 200-x

--- 200-y

PbiHOK, MAH. gonn.
PblHOK, M/H. eA.
LleHa 3a eanHunuy
npoaykta\ycnayrm
E>xer.pocT pblHKa A_ %

B %

C_ % D %

Jons npoaykrta\ycnyru
pbIHKE

K-BO, MNH. en.
MpoaykT\ycnyra, ueHa
ans notpebutenen
MpoaykT\ycnyra, ueHa
OJ151 NOCTaBLMKOB
Mponaxwm
npoaykrta\ycnyrm,
MJTH. 40AA.

X %

$F

=F*0,f%

X % X %

$G $H

=G*0,9% =H*0,h%

Jonsa pbiHKa
npoaykrta\ycnyrm
Mpopaxwu
npoaykta\ycnyrm,
MJTH.

Mpopaxun, MAH. ea.

X%

$
$

Y% Z%

O6wume npopgaxku

$A

CTpykTypa cebectommMocTu

CTpyKTypa 6I04XXETOB rpoAax n MapKeTUHra

BepHyThCA B KaTa/I0T Y4€OHMKOB

PepaiiT mUIUIOMHBIX ¥ KYPCOBBIX padoOT

YHukansHas nogbopka nHgpopmaumum no
MEHEeIXKMEHTY N SKOHOMMUKE:

- anda caM006pasoBaH|/|;| TON-MEeHEXEPOB,
- AnA NoBbIlLIEHNA KBaJ'IVICbVIKaLlVIVI

Co3gaHne caliTOB-BU3NUTOK

KypchbI 1o cO3TaHIIO CAITOB

npenogasaTeneu;
- ANnsa pedepaTtoB U KOHTPOMbHbIX.

HAMUCAHUE Ha 3AKA3 n NMEPEPABOTKA:

2. lucceptauum 1 Hay4Hble paboTbl
3. likonbHbIe 3aaaHusA
OHnanH-KOHCYNbTauumn

1. AunnoMmsbl, KypcoBble, pedepaTbl, YEPTEXKM...

Jliobaa TemaTtuka, B Tom uucne TEXHUKA

Mpurnawaem aBTOpPOB

YYEBHUKU, ANNMNOMbI, AUCCEPTALIUM -

Ha canTe aneKTpoHHOM GUMOGNNOTEKM NO IKOHOMUKE U NpaBy

WWW.y4eOHUKN.uHpopm2000.pd.
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